MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  April 1, 2009

Date of Transcription:  April 2, 2009

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

Mr. Paulsen called the meeting to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Dick Paulsen, Chairman




Donna Bronk, Vice Chairman




Dan Cheever, Clerk




William R.C. White




Bonnie Cottuli




David Trudell




Sean Carmody (Arrived at 6:34 P.M.)




Dominic Cammarano (Arrived at 6:34 P.M.)




Marilyn Donahue (Arrived at 6:35 P.M.)

Also Present:

Bruce Sauvageau, BOS Liaison




John Sanguinet, Interim Administrator (Arrived at 6:40 P.M.)

III. COMMITTEE RULES

Mr. Paulsen discussed a new FinCom rule.  The rule would be that department heads, committee members, commission members, etc. could only speak at a FinCom meeting when placed on the agenda & speak only after the Chairman and the FinCom approve.

MOTION:
Ms. Bronk moved to accept the new FinCom rule presented by Mr. Paulsen.  Mr. Cheever seconded.

VOTE:  Unanimous (6-0-0)

NOTE:
Ms. Pfnister from the Personnel Board asked to speak to the FinCom.

MOTION:
Mr. White moved the FinCom allow the Personnel Board representative to address the FinCom.  Ms. Bronk seconded.

VOTE:  Unanimous (6-0-0)

Ms. Pfnister stated the Personnel Board has not held a formal meeting since she was last before the FinCom.  She noted some added changes proposed for the Personnel Plan.  One is to take out employee grandfathering.  

NOTE:
Mr. Carmody & Mr. Cammarano arrived at this time.

Ms. Pfnister stated the Personnel Board will be looking over job classifications.

NOTE:
Ms. Donahue arrived at this time.

Ms. Bronk expressed concern re: having no printed information relative to the plan.  If the FinCom receives the information & reviews it, then a vote should be taken.  Discussion ensued.

MOTION:
A motion was made and seconded for Favorable Action on Article 37 of the 2009 Spring Town Meeting Warrant.

VOTE:  (5-0-4)

Mr. White, Mr. Trudell, Mr. Paulsen, & Ms. Donahue abstained

IV. BUSINESS

A. Community Preservation.

Mr. Paulsen stated the FinCom had requested information on various Community Preservation (CP) projects and on Conservation Restrictions.  The FinCom was told it is too complicated to discuss in 15 minutes.  He had sent the CPC questions via email that were not answered.  He was told that the BOS told the CPC they only have to speak relative to Warrant articles/issues.  

Mr. Paulsen feels the FinCom needs information on CP expenditures of money & various issues.  The FinCom can listen to the CPC or not since they are not on the agenda.

NOTE:
Mr. Sanguinet arrived at this time.

Mr. Paulsen stated last September, the CPC stated the Conservation Restrictions would be done by December of 2008.  He has heard that these have not been done.

Mr. Sanguinet discussed the procedure of the CPC coming before the FinCom.  There are concerns re:  Conservation Restrictions & costs.  He understands December was the deadline.  The BOS wants to know how to get it done.  The format is not important.  It is important to get it done.  He feels this should be addressed at a later time.  Mr. Paulsen feels this has gone beyond procedural issues.  Money has been expended & a timeframe has elapsed.  

MOTION:
Mr. Trudell moved the FinCom allow the CPC to make a ten minute presentation.  Ms. Cottuli seconded.

NOTE:
Mr. Paulsen asked what the content of the discussion will be.  He asked if the FinCom wants information on the Conservation Restrictions.  If the CPC doesn’t have the information, they can get it & come back before the FinCom.  

Mr. Trudell feels the CPC should have ten minutes.  Ms. Bronk concurred & feels the CPC needs to be more cooperative.  She feels there are areas of information that is lacking across the board.

Mr. Paulsen suggested five minutes for Conservation Restriction discussion & five minutes of Warrant discussion.  Mr. White feels if the CPC has information on the Conservation Restrictions then the discussion can go from there.

Present before the FinCom:
Nancy Miller, Community Preservation Commission

Ms. Miller stated the CPC has invited the FinCom & others to a CPC meeting to discuss the Conservation Restrictions.  Mr. Paulsen stated that the FinCom had requested information two weeks ago.  A brief exchange of dialog occurred.

NOTE:
Mr. Trudell & Ms. Cottuli withdrew their motions.

Mr. Cheever doesn’t feel it is the job of the FinCom to get involved w/ the details of a Conservation Restriction, but there is a need to now how the FinCom can support the process of Conservation Restrictions.

Present before the FinCom:
A woman

The woman stated the FinCom needs to review Warrant articles.  She feels this is the only opportunity to go over the CPC articles.  She feels the CPC meeting would be a good time to go over the Conservation Restriction issues.

Ms. Miller asked if she is not being allowed to speak re:  the Warrant articles & she questioned how the FinCom can vote on the CPC articles if they don’t know anything about them.

Ms. Miller noted the CPC meeting will be held on 4/22/09.

B. Article #6 – Budget

Brief discussion ensued re:  changes to the budget.  It was noted the Upper Cape Tech. School assessment has been reduced.

Ms. Cottuli would like clarification of the budget.  She asked if everyone is going by the budget possessed at the time the Warrant closed & if there are any changes.  Mr. Sanguinet stated no changes have been made since the Warrant closed.  There is no revised budget later than 3/09.

Brief discussion ensued re:  a surplus.  Mr. Paulsen suggested putting the surplus into a line item.  Mr. Sanguinet stated he never has a budget at 0.  He doesn’t believe in just throwing money into an account.  Ms. Donahue feels the surplus should go into the Reserve Fund.  Mr. White concurred.  Mr. Cheever feels most importantly is to have a united front w/ the BOS & the Interim Administrator.  It’s not a matter of if there is a small surplus.  The surplus could go to free cash.

Mr. Sanguinet hopes to put funds in the Reserve Fund in the fall.  The small surplus could be put in another account, but every penny doesn’t need to be spent.  Ms. Donahue feels there is a need to move towards savings.  Brief discussion ensued.

Selectmen Sauvageau stated the BOS wants to be as united as possible at Town Meeting.  He agrees the Town needs to have a goal to restore savings & reserves to improve the Town’s bond rating, for example.  The budget is fixed at this point & a $4,000 surplus shouldn’t be bagged.

Discussion ensued re:  where the $1.2 million from the school building assistance went to in the budget.  Mr. White feels it is important to be able to show & explain where this $1.2 million was disbursed.  Mr. Cheever feels 1/3 of the $1.2 million was put into operational issues & 2/3 went into some savings & other important issues.  He feels this was a compromise vs. just putting all of this money into the operational budget.

Mr. Sanguinet noted that the budget could change when the State comes in w/ their figures.  He may ask the BOS to utilize Chapter 90 funds to offset the snow & ice budget.  This may change the budget as well.  Discussion ensued.

Ms. Bronk stated she would rather have cuts now, for example, employees vs. later.  She feels a message needs to be sent.

Ms. Donahue stated she is not comfortable w/ legal expenditure line items.  She questioned where the 1% meals tax would go if it passes.  Mr. Sanguinet stated this would be a policy issue to be decided w/ the BOS.  The legal number could be $450,000.  Mr. Cheever asked if the FinCom would be included in the decision of how to utilize the 1% meals tax.  Selectman Sauvageau stated if he is the BOS Chair, he will include the FinCom in the policy decision.  He is not in favor of any new taxes.

Ms. Cottuli spoke re:  the Community Events funds & that these funds are located in other local receipts.  Mr. Sanguinet stated the hotel/motel taxes come in quarterly from the State.  Last year, they were booked differently vs. quarterly.  Nothing has been booked yet this year.  The figure he has as of March is $6,000.  Ms. Cottuli asked where parking meter funds are placed.  Mr. Sanguinet stated they are also placed in other local receipts.  Ms. Cottuli asked how much there is for parking meter funds.  Mr. Sanguinet stated this money isn’t defined in a certain area.  Ms. Cottuli feels these amounts need to be known for Articles 24 & 25.

NOTE:
Mr. Cammarano departed at this time.

Discussion ensued re:  other local receipts & FinCom concerns relative to this line item not being broken out.  Mr. Sanguinet stated he will break out some of the larger items.

MOTION:
Mr. Trudell moved Favorable Action on Article 6 of the 4/27/09 Annual Spring Town Meeting Warrant as presented on 3/3/09.  Mr. Cheever seconded.

VOTE:  (7-0-1)

Ms. Donahue abstained

Article 7 – Upper Cape Cod Technical School Budget

Ms. Cottuli stated the new budget amount is $1,977,400.  Mr. Sanguinet stated the old figure will be amended on Town Meeting floor.  Mr. Cheever recommends No Action on this article because he is not in favor of the increase in this budget.  Mr. Paulsen noted the school’s justification for the increase.  He noted if two towns object to the budget, it goes back to the school for review.

MOTION:
Mr. Cheever moved No Action on Article 7 of the 4/27/09 Annual Spring Town Meeting Warrant.  Mr. Trudell seconded.

VOTE:  (7-1-0)

Mr. Paulsen opposed

Article 15 – Special Education Revolving Fund

MOTION:
Mr. Cheever moved Favorable Action on Article 15 of the 4/27/09 Annual Spring Town Meeting Warrant.  Mr. Trudell seconded.

VOTE:  Unanimous (8-0-0)

Article 17 – COA Senior Daycare Revolving Fund

MOTION:
Ms. Cottuli moved the FinCom allow Mr. Larry Gaines of the COA to speak.  Mr. Trudell seconded.

VOTE:  Unanimous (8-0-0)

Present before the FinCom:
Larry Gaines

Mr. Gaines offered his explanation of the article.

Mr. Sanguinet stated this article will take funds the COA collects from its daycare & put it in a revolving fund.

MOTION:
Mr. Cheever moved Favorable Action on Article 17 of the 4/27/09 Annual Spring Town Meeting Warrant.  Mr. Trudell seconded.

VOTE:  Unanimous (8-0-0)

Article 19 – Community Preservation Budget

Article 21 – Community Preservation Transfer of Funds

Mr. Cheever feels that no committee should use their powers to punish the CPC & go through the “back door”.  He will attend the CPC meeting.

Mr. Paulsen feels the CPC had ample opportunity to get the Conservation Restrictions (CR) done by December.  It has not.  He recently heard that $37,000 has been paid to a consultant to do this work.  He feels it is fair to ask questions and get answers.

MOTION:
Ms. Cottuli moved Favorable Action on Article 19 of the 4/27/09 Annual Spring Town Meeting Warrant.  Ms. Donahue seconded.

VOTE:  Unanimous (8-0-0)

MOTION:
Ms. Cottuli moved Favorable Action on Article 21 of the 4/27/09 Annual Spring Town Meeting Warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (8-0-0)

Article 20 – Community Preservation Administrative Expenses

MOTION:
Ms. Bronk moved Further Study on Article 20 of the 4/27/09 Annual Spring Town Meeting Warrant.  Ms. Cottuli seconded.

NOTE:
Discussion ensued re:  if the consultant’s fees for CR’s come out of administrative expenses.  Selectman Sauvageau stated these fees came from a different article.

VOTE:  (6-2-0)

Mr. Carmody & Ms. Donahue opposed

Article 24 – Line Painting Account

Article 25 – Sign Materials Account

Mr. Sanguinet doesn’t have the figures for what is in these accounts.  

Discussion ensued re:  how to proceed & how the parking meter fund gets divided up.  Mr. Sanguinet will bet the numbers for these accounts.

MOTION:
Mr. Cheever moved Favorable Action on Article 24 of the 4/27/09 Annual Spring Town Meeting.  Ms. Cottuli seconded.

VOTE:  Unanimous (8-0-0)

MOTION:
Ms. Cottuli moved Favorable Action on Article 25 of the 4/27/09 Annual Spring Town Meeting.  Mr. Cheever seconded.

VOTE:  Unanimous (8-0-0)

Article 27 – Equipment Purchases

Discussion ensued re:  equipment, the amount requested, & the amount the Interim Administrator is recommending.  

Discussion ensued re:  concerns relating to listing individual equipment line items & Town Meeting picking through them.

MOTION:
Mr. Cheever moved Favorable Action on Article 27 of the 4/27/09 Annual Spring Town Meeting Warrant.  Mr. White seconded.

VOTE: Unanimous (8-0-0)

Article 31 – FY2009 Budget

Mr. Sanguinet stated these are funds to offset some of the deficits in FY2009.  He discussed budget shortfalls.

Mr. Sanguinet stated there is approx. $165,000 in the Stabilization Fund & approx. $200,000 in the Reserve Fund.  He will recommend replenishing the Stabilization Fund in the fall.

Mr. Paulsen didn’t think the Stabilization Fund had any money in it.  The FinCom members concurred.  Discussion ensued.

Mr. Paulsen foresees problems w/ taking funds available, using them, then stating they will be replenished in the fall.  Mr. Cheever stated if the FinCom doesn’t support this article, the budget will be out of balance.  Mr. Trudell would like to know on 7/1 what is available in accounts such as the Stabilization Fund.

MOTION:
Mr. Trudell moved Favorable Action on Article 31 of the 4/27/09 Annual Spring Town Meeting Warrant.  Ms. Cottuli seconded.

NOTE:
Brief discussion ensued re:  Veterans benefits.

VOTE:  (6-2-0)

Ms. Bronk & Ms. Donahue opposed

Article 32 – Stabilization Fund

MOTION:
Mr. Trudell moved Favorable Action on Article 32 of the 4/27/09 Annual Spring Town Meeting warrant.  Mr. Cheever seconded.

VOTE:  Unanimous (8-0-0)

Article 34 – Community Events Committee – Expend Funds

MOTION:
Mr. Cheever moved Favorable Action on Article 34 of the 4/27/09 Annual Spring Town Meeting Warrant.  Mr. Trudell seconded.

VOTE:  Unanimous (8-0-0)

Article 36 – Interest Rates – Weweantic Shores Sewer Project

Selectman Sauvageau explained the intent of this article.

MOTION:
Ms. Cottuli moved the FinCom reconsider their votes on Articles 35,36, & 38.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

MOTION:
Ms. Bronk moved to abstain from voting on Articles 35 & 36 of the 4/27/09 Annual Spring Town Meeting Warrant.  Mr. White seconded.

VOTE:  Unanimous (8-0-0)

MOTION:
Mr. White moved Further Study on Article 38 of the 4/27/09 Annual Spring Town Meeting warrant.  Ms. Donahue seconded.

VOTE:  (7-1-0)

Ms. Cottuli opposed

V. ASSIGNMENT OF ARTICLE

Article assignments were made for FinCom members.

VI. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 9:15 P.M.

VOTE:  Unanimous (8-0-0)

Respectfully submitted,

_______________________________

Kelly Barrasso, Transcriptionist

Date filed:  _____________________

Attest:  __________________________________


Dan Cheever, Clerk


WAREHAM FINANCE COMMITTEE

Date signed:  _______________________

Date copy sent to Town Clerk:  _______________________
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